
APAP AP Workflow

Your business runs the follow-up.
You run the business.
Automation means setting up a system that handles repetitive tasks
automatically — runs 24/7 without anyone touching it. You pay once, it works
while you sleep.

W H A T  W E  B U I L D

Automation Audit
Process review, automation roadmap, ROI estimates

Custom Build
1–3 workflows connecting your existing tools

Ongoing Support
Monitoring, break-fix, monthly optimization

H E R E ’ S  H O W  I T  W O R K S

Plumber
Leads come in from Angi’s, your website, and Thumbtack — you check each source and reply manually. Now a system
compiles every lead and sends a personalized response automatically. Under 60 seconds vs. a 30-minute manual
follow-up.

W O R K S  F O R  A N Y  I N D U S T R Y

Dental Office: Text reminders replace confirmation calls. 1
hr/day → zero staff time.

Law Firm: Invoice follow-ups escalate at day 3, 7, and 14. 2
hrs/week → zero.

Real Estate Agent: CMA PDF sends after every showing
request. 45 min → 60 seconds.

Restaurant: Vendor orders sync to POS data overnight. 3 hrs/
week → fully automated.

HVAC Company: Service calls route to the nearest available
tech. 20 min/call → instant dispatch.

Insurance Agency: One intake form populates three systems.
15 min/policy → zero duplicate entry.

Gym Owner: Check-in text sends after 14 days of no visits. 3
hrs/week → zero.

Accounting Firm: Tax document reminders go out on
schedule and track responses. 5 hrs/week → automated.

Property Manager: Maintenance requests route to the right
vendor and track completion. 1 hr/day → zero.

Auto Shop: “Your car is ready” text sends the moment the
work order closes. Phone tag → instant.

E-commerce Store: Shipping updates send at every
fulfillment stage. 30 min/batch → zero manual emails.

Vet Clinic: Vaccination reminders send 30 days before each
due date. 4 hrs/week → zero calls.

Staffing Agency: Resumes screened and interview slots
booked automatically. 2 hrs/day → zero manual sorting.

Salon & Spa: No-show clients get a rebooking text within
one hour. Lost appointments → recovered revenue.

Ready to stop doing it manually?
Book a free discovery call →calendly.com/austin-ap-workflow/automation-discovery-call | Austin@Ap-Workflow.com | ap-workflow.com


